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Credit card portfolio penetration is an area where most credit unions have an excellent opportunity for 
growth. The average credit union’s penetration rate is just 14%, which can be a result of either a non-
competitive credit card program or simply just not enough marketing. On average, 100 new, active 
cardholders will earn your credit union, an additional $19,080 in Annual Revenue (See Table).  
 
So, what can credit unions do to help increase their penetration? 
 
 If you want to be successful in acquiring new credit card accounts in today’s market, you need to 
offer a competitive product. Consider what the competition is offering. I guarantee the competition is 
offering platinum, introductory and/ or balance transfer promotional rates, competitive rates, and 
enticing reward programs. The most common reasons members pick an alternative credit card is for 
those exact reasons. You should regularly review the solicitations that you personally receive and 
honestly ask yourself if your program is competitive.  
 
If you are convinced your program is competitive, then it’s time to actively seek new cardholders. But, 
you must realize that everyone responds differently to different marketing channels. Some will open a 
direct mail solicitation, and some will recognize an advertisement on your website. The key is to have 
a well-rounded acquisition campaign that maximizes all marketing channels. 

 
 
 
 
 
 
 
 
 
 
 
 
 


